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Q.1.(A) Choose the correct alternative and rewrite the sentence: - (Any 10)
ATy gAY FAGsT 30T a1y Jegr foler. (R ¢o)

1. Management is the art of getting things done through peoples. This definition on management is

stated by

SYGEYTTA &l WAIRIGAR HTH Tked HUATAT ol 3. IIEATIATGIS & SATE]

TIfATcTel 31e.

a) Mary Parker Follet. #I 9Tt Hlelc
c) Peter Drucker. deX ST

2. Henry Fayal presents the

a) 14.¢¥% b) 7.6
c) 21. 0 d) 10. %o
3. Dharma in Sanskrit means in life.

b) Harold Koontz. §cs shicsT
d) Henry Fayol. g=il %harel

principles of management.

HERHAALY U FgUTSl SldeTd
a) Purpose. 3¢gel

b) Progress. 93Tcir

(10)

c) Passion. 311ds d) Philosophy. dcdiTed

The SWOT analysis is an important element of,
SWOT faeeyor gr gl Ueh Hgcdrdl g 3Te.

a) Planning. f@arster b) Organizing. 3TAIStel
c) Directing. fageTeT d) Controlling. fad=oT

MBE facilitates of routine activities.
MBE [GRIGCEERIETIIE PO
a) Automation. 3TCIHeA

c) Enlargement. dreaor

b) Expansion. &R
d) Coordination. §H-dd.

technique is useful to solve problems relating to waiting line or waiting list.
ycltatrerd forar et Al weftia w@ear Asauarards o 3UYFd 3.
a) Queuing. T@T b) Simulation. 37efeRoT
c) Game theory. @ flcuid d) Pay-off Matrix. 9-3fT% Hfcaa




7. There must be authority and responsibility.

3R 3OT SETEeRT 7T 37U 3aTF e,
a) Equity. sfFacr b) Similarity. HTAAT
c) Coordination. TH=ad d) Balance. fag=or
8. In organization structure, there are more subordinates under one superior.
a) Tall. 31 b) Flat. Felc
c) Horizontal. &fast d) Vertical. 331

9. of authority refers to concentration of decision-making powers in the hands of top

management.
a) Delegation. fascHs® b) Division on work. HATEY faseToft
c) Centralization. shgIeh<oT d) Decentralization. fashgIenior

10. Professional managers adopt style of leadership.
AT eqaEATIeh scfedrdl el Jdcladrd.
a) Sociocratic. FATSTATEATRT b) Consultative. HeelRTR
c) Situational. IRTEUIST=T d) Autocratic. faeper

11. is a result of anticipated result.

g1 3nafara ferremar oA AR,

a) Schedule. IBMTTH b) MBO
c) Budget. soic d) MIS

12. Bonus is one of the factor of motivation.
g g7 9RorEr goh 3Tg.
a) Negative. sTehRIcHh b) General. GTHTTT
c) Non-Monetary. #T-31Te d) Monetary. 37T

Q.1.(B) State whether the following statements are True or False: - (Any 10) (10)

Freire ey e fohar 3HcT 38 § TR (RIVIEL o)

1. Management process is one time activity.

SIaTUTTeT IfohaT g1 Teh dabd! fohATehelld 3718,

2. Indian ethos is not relevant to Indian management.

HRAT FAORERdr ARAT cTaearg=el F&fg e

3. The top management requires more of technical skills as compared to conceptual skills.

3T IIEATIATAT ST hiredTAT aoaﬁ?r IF g Siecd 3ETgS 3Tdd.

4. Managers need to frame rigid plans.

STTEATIHRIAT HOR JITeAT dIR 0T HTTTF 3Te.
5. Brainstorming technique is used for making programmed decision.

6. Under MBO, the organisational structure is subject to non-periodic review.

MBO 37d9Td, H¥UTcHS TITT ATd-TATcIhifolh JeRIdcilehatrear 37efieT 31T



7. Departmentation is necessary in small organisation.

e AT TAHENROT 3MaeTes 3R,

8. The superior delegates authority for the fear of being exposed of malpractices.

INcgagR 3ushrE Jugrear Hidls aiss gfafad 3R dard.
9. Centralisation is the tendence to disperse authority in the organisation.
10. Motivation can be only positive in nature.

SRUT hdes HehRTcHeh FIRUTT 3 2Aehdl.
11. Oral communication does not permit instant feedback.

12. Job enrichment refers to horizontal expansion of a job.

AR HIYT FguTel Arhdrar aifas faTar.

Q.2. Attempt any TWO of the Following: (15)
Telleldeh! HIUTCATET Qe FR&ATd 3T T
a) Define Management. Explain the nature of management.
STGEUTIATT TET folgl. cTaEUTIATd TAET TIST .

b) Define Management. Briefly discuss the skills and competencies required for professional
managers.

SIGTATIATT <aredT forgl. caraariis cIaTATIhiare! aedes Hhieled 0T &AdT sFard
AT .

c) Describe Hawthorne Experiments conducted by Elton Mayo.

TUcocol Al holedT BTl TART JUTeT .

Q.3. Attempt any TWO of the Following: (15)
Telleldeh! HIVTCATET Qe TR 3T T
a) Define Planning. Explain its Importance.
ST carEar folgT. ar #Aged TOSC .
b) What is Management Information System (MIS)? Discuss its Components.
SITATIST ATl JUTell (MIS) FgUTST 1? ATIT Teahid] adT al.
c) Define Decision Making? What are the essentials of sound decision-making.

T oI cITEar foer A9 AU 9uarar 39ede IMSET ST 3R,

Q.4. Attempt any TWO of the Following: (15)
GrelTeldehT HIOTCATET Qe FR&ATd 3T T
a) Distinguish between Formal and Informal Organisation.
3roaes 30T 3rAtaaTRes Hoear Ardiel B fogr.
b) Distinguish between Tall and Flat organisation.
39 30T Felc HUTAT ATTATT Bk Tolgl.
c) Define Delegation. Explain the barriers to effective delegation.

fRIscHzaRY carear fogr. gardr gfafatids@dd 35U AT Fa.

Q.5. Attempt any TWO of the Following: (15)
rellerehl HIUTCATET & WeATT 3T .
a) What is Motivation? Discuss factors influencing motivation of employees.
UROT FEUTS hT? HEARITIT SRUIGT GRUMH aUT=AT geahl IaT .
b) Briefly explain the importance of communication.
Hale Aged Aseard giamm

c) Whatis leadership? Explain its Functions.




AJcd FEUTST 17 AT R IS .

Q.6. Write Short Notes. Any FOUR. (20)
a)  Henry Fayol's Principles of management. (6 Points). gl %h3Meldl cTaEATI=ATT ded. (& IOT)

b)  Management by Objectives (MBO). 3&feSelel@R ega€dd=l (MBO).

c) Line organisation. T8l HECHT.

d)  Leadership styles. sicea <Tell.

e)  Budgetary control. 37¥HHeAT fAT=0T
f)  Indian Ethos. ARAT HOR.
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